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MEMORANDUM 
  
 
TO: Mayor and Council Members  
 
FROM: Julie Couch, City Manager 
 
DATE: October 1, 2006 
 
SUBJECT: FY2006-2007 Budget 
  
 
Attached is the adopted Operating Budget for the fiscal year ending September 30, 2007 and 
the amended budget for the fiscal year ending September 30, 2006. 
 
Economic Conditions 
 
FY 2007 reflects an improving local economy in many respects; however, there are some 
cautionary elements as well.  From FY96-97 to FY 02-03 the tax base increased an average of 
17% per year.  The FY04 budget reflected a much slower economy for the City with a tax base 
growth of 8.2%.   In FY05 the City experienced a growth in the tax base of 12.27%.  In FY2006 
the growth rate dropped to approximately 9.11%.  This year the gross estimated value for 
taxable value is $2,762,961,005, which includes the value of the property that is now under a 
tax freeze.  The increase in the tax base for FY2007 is estimated at 13.55% with approximately 
a $21,000 reduction in revenue attributable to the value associated with the tax freeze.   
 
It is anticipated that sales tax will also continue to increase.  The first phase of the Crossing was 
operational this year and it has made an impact on our sales tax revenues.  In FY 2006 we are 
anticipating an increase of almost 15% in sales taxes over revenues in FY05.  We have 
historically been conservative with sales tax projections given the volatility of the tax and the 
uncertainty this tax experiences.  For the past three years we have seen sales tax receipts 
increase by 7.4%, 9.8%, and 15% respectively.  However for the previous five years we 
experienced virtually no growth.   This year we are anticipating some continued growth with the 
new retail space that has not yet been occupied, as well as continued increases in the new retail 
that opened this year.  However, most of the space to be occupied is relatively small; with all of 
the larger anchors already open.  We are projecting an increase of 11% in sales taxes for FY07.  
We do anticipate more significant increases in FY08 sales tax revenues with the anticipated 
opening of the second phase adjacent to the Crossing and the number of large retailers planned 
to occupy that space.     
 
Population growth has experienced some slow down.  Over the past several years we have 
experienced housing starts ranging from 800 units to 1,000 units per year.  In FY06 it is 
anticipated that we will only see approximately 500 housing starts.  The FY07 budget 
anticipates similar levels of construction next year.   
 
 
 



 
 
Commercial growth has continued to be active in FY06.  In addition to the Crossing we have 
seen the new Kroger center open this year as well as several office buildings in that area of the 
city.  We anticipate that the new Presbyterian Hospital will be under construction in FY07 and be 
operational in FY08.  That development should also spur some ancillary support growth as well.   
 
Debt Service and Tax Rate 
 
As we indicated during last year’s budget discussions, we would be issuing significant debt this 
year, which will impact the debt rate for FY07.  We will be issuing 36,175,000 in debt in August 
which will significantly impact our debt rate.  The City has not issued this level of debt in its 
history.  As the Council is aware, we have been very aggressive in moving forward to complete 
the 2002 and 2005 bond projects and we are aggressively moving forward to complete the 
Bypass, which by itself is a 45 million dollar project.  This year the tax rate will increase from 
36.89 cents to 42.5 cents to accommodate this debt increase.  The maintenance and operation 
tax rate is adopted at less then the FY06 rate. 
 
Budget Focus  
 
Recognizing that we would be including a tax increase in the proposed budget, the operating 
expenditures have been reviewed in detail to include only expenditures that are deemed critical 
to performing our mission and to provide resources to maintain services.   
 
Staffing - with the sustained growth the City continues to experience demands on staff.  There 
are a total of 10.25 new positions in the General fund and a total of 2 new positions in the Water 
and Sewer fund.  These positions are discussed in each department summary.    
 
Salaries – as outlined in the City’s salary administration policies, an aging factor is generally 
included in each year’s budget, which is designed to ensure that the City remains competitive 
during the fiscal year.  This factor is designed to ensure that salaries are in line with the 
anticipated salaries of the 15 market comparison cities going into the next budget year. This 
year an aging factor of 1% was adopted by Council, which should be in line with the average of 
other cities in our market.    We also use a salary savings factor which assumes that over the 
course of the year there will be vacancies due to turnover or filling of new positions.  This year 
the savings factor used is $200,000.  This is reflected across the budget in salary line items, 
simply because it is not known today where those vacancies will occur.   
 
Reserve Expenditures - As typically done, there are several one time non-operating items 
proposed to be taken out of general fund reserves.  Those items are one time expenses that 
would include funding for the C3 Consulting, downtown planning, LRE consulting and streets 
condition inventory.  Additionally several transfers are being funded from reserves are explained 
in greater detail on the budget summaries. 
 
There are several budget costs that can be found throughout the budget in all applicable 
departments.  The cost of fuel has increased significantly and that impact is seen in all 
departments with operating vehicles.   
 
The only significant new program is the proposed operational budget for the Harbor.   We 
anticipate that the Harbor will be open in October of 2006.  The costs for that new program are 
included in a separate department.  There are also some changes recommended in the 
recreation budget which are attributable to the Harbor and the increased need for staffing.   
 
Following is a summary of each department with any significant changes noted: 
 
 



 
 
 
General Fund 
 
The General Fund reserve at the end of FY 2007 is estimated to be approximately, $6.7 million.  
The City’s adopted financial polices recommend a reserve of not less than 3 months of 
operating expenses and not more than 7 months of operating expenses should be maintained in 
reserve.  This represents a reserve of approximately 4.3 months of operating expenses less the 
proposed one time, capital expenses.   
 
Revenues 
 
The 2006-2007 General Fund budget includes total operating revenues of $ 19,859,200, which 
is 9.6% over the expected revenues for FY2006.  Property tax revenues for FY2007 are 
projected to increase by approximately 18% over FY 2006.  This is due to an increase in 
property tax revenue due to the expanding tax base and increases in valuation.  The increase in 
the tax rate is solely being used for the increase in the debt service. 
 
As indicated, it is anticipated that sales tax revenue will increase by approximately $900,000 
over FY2006.   We have estimated no significant changes in the franchise receipts or in fees.  
Our amended budget reflects a reduction in anticipated building permit fees from our original 
budget of $1.3 million to $925,000.  We have anticipated permit revenues consistent with 
revenues reflected in FY2006 at $989,000. 
 
The Health permit line reflects an increase based on an anticipated increase in the fees we 
charge for this service.  It has been several years since we raised health permits and it will be 
recommended to increase them.    
 
Other revenues generally reflect anticipated growth, and economic conditions. 
  
Expenditures 
 
Included in the transfers from the General Fund we are proposing to transfer approximately 
$125,000 into the computer replacement fund and $989,000 into the employee benefit fund for 
health benefits.    
 
New Positions – Typically one of the most significant aspects of the budget is going to be the 
additional personnel needed to maintain service delivery to citizens.  As described in each 
department budget there are a number of proposed positions in the budget for FY2007.  There 
are a total of 10.25 positions funded for the full year in the General Fund and 2 positions in the 
Water and Sewer Fund.  There are 3 positions proposed to be funded in April due to funding 
constraints.   
 
Mayor and Council - This budget is proposed to remain generally at the same levels as were 
expended in the amended FY06 budget, other than we will only be funding one election and we 
have included the costs for Council compensation as approved by the Council. 
 
Administration - One new position is added in this department to provide additional 
administrative support.  We will be conducting our citizen survey next year.  In addition, with the 
implementation of C3 we plan to fund the conduct of several citizen focus groups to better 
define the feedback we receive from the survey and to respond to very specific customer 
issues.   This budget also reflects the additional expenses for our share of the emergency 
management coordination program that will be operated by the ES Corporation.  That program 
has already been agreed to by the Council.   
 



 
 
Administrative Services - The only significant increase in this budget is in consulting, which is 
where we have budgeted the consulting costs for C3. 
 
Internal Operations– There are no significant operational changes in this department.   Funds 
have been included to upgrade our telephone system in order to add additional lines.  
 
Finance - There are no significant operational changes in this department.   
 
Municipal Court - There are no significant operational changes in this department.   
 
Fire – Significant efforts will continue next year to increase the number of volunteers.  Funding 
is included to provide adequate shift coverage at stations and to increase our support service to 
the department with the addition of a maintenance position and to enhance recruitment of 
volunteers by increasing their shift incentive.     
 
Fire Marshal - There are no significant operational changes in this department other than the 
addition of an inspection truck, to be funded with contractual obligations.   
 
Police Administration – There are no significant operational changes in this department.  We 
have moved the police IT and analyst positions to Records, as the IT staff manages those 
functions. 
 
Communications –  No significant operational changes are proposed 
 
Police Patrol – 1 additional patrol officer position is funded in October and 2 patrol positions 
funded in April, due to budget constraints.  These positions are proposed to continue current 
service levels with increased population and increased business locations. 
 
Police Investigation – We are proposing to utilize one of our retired investigators to assist the 
department on a 10 hour a week basis.  All of the clerical personnel have been moved from this 
budget to the new Police Records budget.  There are no significant operational changes in this 
department.   
 
Police Community Services – No significant operational changes are proposed.   
 
Warrants – No significant operational changes are proposed.   
 
Police Records - We have pulled the costs of operation of the Records division from the Police 
Administration budget and the CID budget to better account for the costs of that support 
function.  No significant operational changes are proposed. 
 
Planning –As the Council is aware, we have been working toward the implementation of a GIS 
system.  The work to date has been to build a parcel map and to create a zoning overlay for the 
mapping.  The work has been completed with in house staff and some outside assistance from 
COG.  We are at a point where we will soon be ready to begin the full integration of GIS in other 
departments.   We do not have the staff to accomplish this without increasing personnel.   
 
Code Enforcement – There has been some discussion about funding consulting services or 
personnel as we move into our efforts in the 3 year annexation plan for Lake Rockwall Estates.  
We do not have a budget or recommendation as yet from the subcommittee; however, we 
wanted to reserve some funds for that program as it is developed.  We have placed $25,000 in 
consulting for that purpose.   There are no other significant operational changes proposed in this 
department.   
 



 
 
Inspections – There are no operational changes proposed other than the proposed addition of 
mobile computers for the inspectors, which will improve their efficiency and their ability to 
respond more quickly to their customers. 
 
Animal Control – There are no significant operational changes in this department.    We are 
proposing to replace a vehicle in the department. 
 
Parks –We have added two additional positions to address our maintenance needs.  We are 
continuing to add park land, which requires additional staff.   
 
Harbor - We have developed an estimated budget that includes all of the items we feel will be 
necessary to maintain the new asset the city has in the Harbor.  This includes one position to 
perform maintenance for the area, resources to conduct events, and general maintenance 
expenses.  
 
Recreation – We have added a recreation superintendent which will oversee all of our 
recreation programs.  Currently we have one person who does that as well as planning our 
events.   We anticipate that we will be planning additional events at the Harbor over and above 
our current events. 
 
Streets – There are no significant operational changes in this department.  We have included 
funding for the development of a street condition inventory so that we can more effectively plan 
for street repairs and reconstruction. 
 
Engineering – There are no significant operational changes in this department.   

 

Water and Sewer Fund 
 
Revenues – As reviewed previously, we will be including a rate increase of 6% in our water and 
wastewater rates as planned to accommodate the need for additional infrastructure. 
 
Water and Sewer Fund Expenditures – 
 
Utility Billing – There are no significant operational changes in this department.   
 
Water Operations – One additional maintenance worker has been included as we have 
discussed.   
 
Sewer Operations – There is one maintenance position included in the sewer department, 
again, as we have discussed previously.   
 
Special Revenue Funds  
 
Cemetery - The sale of cemetery lots is the primary revenue generated in this fund.  No major 
changes are proposed. 
 
Police Investigation - Budgeted revenues from this fund will be used for the Toys for Kids 
programs, as well as court security, court technology expenses and child safety projects.  
Revenues are received through donations, court fees, and police seizures.  
 
Recreational Development - The revenue for this fund comes from the marinas and the golf 
course leases.  A number of smaller capital repairs and purchases are proposed. 
 
 



 
 
Radio Budget – We will be sharing operational expenses for the radio system with the City of 
Heath.  In order to accurately account for these expenses a new budget has been created and 
will have a transfer from the General Fund and payments from the City of Heath as it s revenue 
sources. 
 
Street Improvements - Revenues from the collection of street assessments are the revenue for 
this fund.  These funds are used to complete small capital improvement projects. 
 
Hotel/Motel Tax - A number of requests have been submitted for funding from various groups 
within the City.  These requests have been reviewed by the Council subcommittee and 
recommendations for funding were forwarded to the full Council. 
 
Fire Equipment – The primary source of revenue for this fund is the payment from the County 
for fire calls.   
 
Airport Special Revenue - In accordance with the Council’s actions funding is included in next 
year’s budget to provide the match to several identified grant opportunities to make the 
approved improvements at the airport 
 
Recycling - Revenue levels are proposed at generally the same levels as FY2006, this is a 
marked increase from prior years due to the new contract provisions.  The source of funds for 
this department is generated by a fee collected from the solid waste contractor under their 
contract.   
 
Special Crimes Unit – This unit has replaced the state funded grant multi-jurisdictional task 
force.  This will be detailed under separate cover.  
 
Internal Service Funds - Both the Employee Benefits fund and the Worker's Compensation fund 
are self insured by the City.  The city has in the past funded safety incentive pay out of this fund 
to reflect the excellent safety performance of the employees.  The incentive pay has not been 
granted each year, only in those years in which a good safety record is maintained.  This year 
we have experienced very few claims and the incentive pay is recommended. 
 
The Rockwall Economic Development Corp. - This Corporation is a component organization of 
the City, which is funded by a one-half cent sales tax approved by the voters in 1995.  The 
budget of the Corporation requires approval of the City Council and is presented as a blended 
Special Revenue Fund of the City.   
 
 



City of Rockwall 2006 - 2007 Adopted Annual Budget

Fund
01   General

Actual Budgeted Amended Adopted
04-05 05-06 05-06 06-07

Total Revenues 17,178,553    17,398,200    18,111,700    19,859,200   

Total Operating Expenditures 15,415,860    16,905,950    17,287,265    19,027,500   

Capital Reserve Expenditures 44,423           154,000         309,350         150,000        

Excess Revenues Over
(Under) Expenditures 1,718,270      338,250         515,085         681,700        

Net Other Financing
Sources (Uses) (1,266,216)     (598,300)        (928,120)        (815,250)       

Net Gain (Loss) 452,054         (260,050)        (413,035)        (133,550)       

Fund Balance - Beginning 6,876,259      6,014,894      7,328,313      6,915,278     

Fund Balance - Ending 7,328,313      5,754,844      6,915,278      6,781,728     

SUMMARY OF OPERATIONS



City of Rockwall 2006 - 2007 Adopted Annual Budget

Fund
01   General

Actual Budgeted Amended Adopted
Account Description 04-05 05-06 05-06 06-07

4100 Current Taxes 4,938,466      5,121,400      5,161,400      5,875,000     
4105 Delinquent Taxes 64,586          65,000          65,000          65,000          
4110 Penalty & Interest 54,651          40,000          45,000          40,000          

Total Property Taxes 5,057,703      5,226,400      5,271,400      5,980,000     

4150 Sales Taxes 7,159,643      7,600,000      8,157,000      9,058,000     
4155 Beverage Taxes 73,265          75,000          81,000          83,000          

Total Sales Taxes 7,232,908      7,675,000      8,238,000      9,141,000     

4201 Electrical Franchise 1,079,857      1,075,000      1,200,000      1,200,000     
4203 Telephone Franchise 155,362        155,000        155,000        155,000        
4205 Gas Franchise 230,594        175,000        334,000        250,000        
4207 Cable TV Franchise 130,523        120,000        131,000        135,000        
4209 Garbage Franchise 118,907        105,000        132,000        140,000        

Total Franchise 1,715,242      1,630,000      1,952,000      1,880,000     

4250 Park & Recreation Fees 5,799            10,000          10,000          10,000          
4251 Municipal Pool Fees 10,570          10,000          10,000          10,000          
4253 Center Rentals 14,012          15,000          7,500            8,000            
4260 Tax Certificate Fees 410               500               500               500              
4270 Code Enforcement Fees 4,678            2,000            3,500            2,000            
4280 Planning & Zoning Fees 37,401          40,000          30,000          45,000          
4283 Construction Fees 181,554        150,000        200,000        210,000        
4295 Fire - Plans 13,700          6,000            17,000          18,000          

Total Fees 268,125        233,500        278,500        303,500        

SUMMARY OF REVENUES



Summary of Revenues, Cont'd.
Actual Budgeted Amended Adopted

Account Description 04-05 05-06 05-06 06-07

4300 Building Permits 1,405,591      1,300,000      925,000        1,000,000     
4302 Fence Permits 36,810          30,000          30,000          32,000          
4304 Electrical Permits 20,356          23,000          18,000          22,000          
4306 Plumbing Permits 52,258          35,000          48,000          50,000          
4308 Mechanical Permits 14,907          10,000          12,000          13,000          
4310 Daycare Center Permits 3,002            2,500            3,000            3,000            
4312 Health Permits 31,815          36,000          36,000          61,000          
4314 Sign Permits 22,050          15,000          20,000          22,000          
4320 Miscellaneous Permits 27,177          23,000          23,000          25,000          

Total Permits 1,613,966      1,474,500      1,115,000      1,228,000     

4400 Court Fines 410,309        350,000        400,000        410,000        
4402 Court Fees 109,316        100,000        110,000        118,000        
4404 Warrant Fees 63,610          55,000          61,000          58,000          
4406 Court Deferral Fees 238,520        250,000        215,000        225,000        
4408 Animal Control Fees 31,096          28,000          40,000          40,000          
4410 Sale of Impounded Vehicle -                -                -               

Total Municipal Court 852,851        783,000        826,000        851,000        

4001 Interest Earnings 118,074        125,000        165,000        200,000        
4007 Sale of Supplies 2,953            3,500            3,500            3,500            
4019 Other 133,448        40,000          55,000          50,000          

Total Miscellaneous 254,474        168,500        223,500        253,500        

4500 Grant Proceeds 7,539            -                -                -               
4510 School Patrol 89,904          110,000        110,000        115,000        
4520 County Contracts 20,992          20,000          20,000          20,000          
4530 City Contracts 64,848          77,300          77,300          87,200          

Total Intergovernmental 183,284        207,300        207,300        222,200        

Total Revenues 17,178,553    17,398,200    18,111,700    19,859,200   



City of Rockwall 2006 - 2007 Adopted Annual Budget

Fund
01   General

Actual Budgeted Amended Adopted
04-05 05-06 05-06 06-07

Other Financing Sources

          Operating Transfers In:
From Water & Sewer 398,400        450,000      567,000        515,000        
From Recreational Development 50,000          50,000        50,000          50,000          
From Court Security/Tech Fees 14,134          20,000        20,000          52,000          
From Special Crimes Unit -               -             -               -                

Total Other Financing Sources 462,534        520,000      637,000        617,000        

Other Financing Uses

          Operating Transfers Out:
To Airport Fund 23,000          79,000        79,000          30,000          
To Police Inv Fund 75,450          27,000          
To Rec. Dev. Fund 547,000        -             -               -                
To Radio Fund -               -             -               91,200          
To Fire Equipment Fund -               -             -               -                
To Special Crimes Unit -               -             -               176,400        
To Employee Benefit Fund (Ins.) 870,000        913,500      913,500        982,650        
To Capital Projects Fund 100,000        -             371,370        -                
To Tech. Replacement Fund 188,750        125,800      125,800        125,000        

Total Other Financing Uses 1,728,750     1,118,300    1,565,120     1,432,250      

Net Other Financing
Sources (Uses) (1,266,216)    (598,300)     (928,120)      (815,250)       

SUMMARY OF OPERATING TRANSFERS

Airport Fund, Police Investigation Fund and Capital Projects Fund amended transfers and the Special Crimes Unit 
and Police Investigations proposed transfers are from reserves 



City of Rockwall 2006 - 2007 Adopted Annual Budget

Fund
01   General

Actual Budgeted Amended Adopted
Dept. Div. 04-05 05-06 05-06 06-07

10 01 Mayor/Council 78,114           88,450           108,365         113,300        
10 05 Administration 1,370,812       1,166,200       1,392,300       1,389,150      
10 06 Administrative Services 461,994         497,900          545,500         538,500        
10 09 Internal Operations 892,195         972,700          997,800         992,550        
15 11 Finance 819,131         840,700          862,900         896,550        
15 15 Municipal Court 291,348         305,300          310,850         319,550        
20 25 Fire Operations 800,817         924,500          939,800         1,101,150      
20 29 Fire Marshal 294,307         371,000          367,800         358,350        
30 31 Police Administration 630,411         745,300          742,350         742,850        
30 32 Communications 551,044         628,300          601,850         657,050        
30 33 Patrol 2,701,253       3,020,200       3,038,800       3,297,650      
30 34 CID 609,223         617,600          640,700         480,350        
30 35 Community Services 421,154         489,100          438,900         494,400        
30 36 Warrants 124,058         184,300          197,800         201,600        
30 37 Records -                -                -                320,150        
40 41 Planning 359,340         459,900          434,450         509,800        
40 42 Code Enforcement 394,713         391,300          397,350         429,850        
40 43 Building Inspections 615,803         712,000          674,200         775,950        
40 44 Animal Services 313,143         378,000          378,350         400,850        
45 45 Parks 1,104,213       1,216,300       1,429,600       1,403,250      
45 46 Harbor O&M -                -                49,000           375,400        
45 47 Recreation 602,641         711,900          737,400         762,300        
45 49 Streets 1,244,882       1,355,000       1,405,950       1,563,250      
50 53 Engineering 779,685         984,000          904,600         1,053,700      

15,460,283     17,059,950     17,596,615     19,177,500    

Less Capital Reserve 44,423           154,000          309,350         150,000        

Total Operating Expenditures 15,415,860     16,905,950     17,287,265     19,027,500    

                      Reserve Expenditures - Fiscal Year 2006                       Reserve Expenditures - Fiscal Year 2007
Transportation Study (amend to $0) C3 Project 70,000
Performance Evaluation Review (reallocated to C3 @ 81500) Downtown plan 25,000                

Takeline Fencing (amend to $0) LRE consulting 25,000                
Covered Parking Street consulting 30,000                
Downtown Plan
Automatic Door Openers 

Space Planning

     10,000 
40,000     

Harbor Event49,000     
94,500     

SUMMARY OF EXPENDITURES

44,000     
40,000     
20,000     

9,350       



City of Rockwall 2006 - 2007 Adopted Annual Budget

Fund Division
01   General 01   Mayor/Council

Actual Budgeted Amended Adopted
04-05 05-06 05-06 06-07

Contractual 42,808        45,000        45,000        50,000        
Supplies -             600             600             600             
Operational 35,306        42,850        62,215        62,700        
Utilities -             -             550             -             

Total 78,114        88,450        108,365      113,300      

Activity Trends

Expenditure Summary

DIVISION SUMMARY

Department
                10   General Government

Financial History
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City of Rockwall 2006 - 2007 Adopted Annual Budget

Fund Division
01   General 05   Administration

Actual Budgeted Amended Adopted
04-05 05-06 05-06 06-07

Personnel 503,346      524,800      544,000      617,800          
Contractual 802,343      564,500      767,400      696,250          
Supplies 28,430        42,400        46,400        37,500            
Operational 35,419        32,000        32,000        34,000            
Utilities 1,274          2,500          2,500          3,600              
Capital -             -             -             -                 

Total 1,370,812    1,166,200    1,392,300    1,389,150       

Position

City Manager 1 1
Assistant City Manager 1 1
Internal Operations Manager 1 1
City Secretary 1 1
Management Analyst/Emergency Mgmt Coord 1 1
Management Analyst - 1
Intern 1 1

22

Activity Trends

Expenditure Summary

Personnel Schedule
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-

DIVISION SUMMARY

               10   General Government
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Fund Division
01   General

Actual Budgeted Amended Adopted
04-05 05-06 05-06 06-07

Personnel 342,188      374,300      370,900      391,400      
Contractual 48,813        46,100        97,100        81,100        
Supplies 7,314          5,000          5,000          4,000          
Operational 62,971        71,500        71,500        60,500        
Utilities 707             1,000          1,000          1,500          

Total 461,993      497,900      545,500      538,500      

Position Classification

Administrative Services Director 1 1
HR Supervisor 1 1
HR Specialist 1 1
Administrative Secretary 2 2

DIVISION SUMMARY

Expenditure Summary

Department
                10   General Government 06 Admin. Services

FY 06 
Approved

FY 07 
Approved

Activity Trends

Personnel Schedule
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City of Rockwall 2006 - 2007 Adopted Annual Budget

Fund Division
01   General 09   Internal Operations

Actual Budgeted Amended Adopted
04-05 05-06 05-06 06-07

Personnel 372,376     417,750     406,150     435,600     
Contractual 147,466     177,600     186,950     157,950     
Supplies 63,390       62,000       75,350       75,300       
Operational 6,580         7,000         7,000         1,500         
Utilities 286,331     301,850     315,850     322,200     
Capital 16,053       6,500         6,500         -             

Total 892,195     972,700     997,800     992,550     

Position

Facilities Superintendent 1 1
Internal Operations Coordinator 1 1
Bldg. Maintenance Technician 3 3
Lead Custodian 2 2
Custodian 4 4

Personnel Schedule

DIVISION SUMMARY

Expenditure Summary

Department
                    10   Administration

FY 06 
Approved

FY 07 
Approved
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City of Rockwall 2006 - 2007 Adopted Annual Budget

Fund Division
01   General 11   Fiscal Services

Actual Budgeted Amended Adopted
04-05 05-06 05-06 06-07

Personnel 502,954     519,500     541,700     566,700     
Contractual 240,126     240,200     240,200     247,650     
Supplies 63,142       66,750       66,750       67,750       
Operational 11,973       13,150       13,150       13,150       
Utilities 935            1,100         1,100         1,300         

Total 819,131     840,700     862,900     896,550     

Position

Director of Finance 1 1
Capital Projects Accountant 1 1
Purchasing Agent 1 1
Network Administrator 1 1
Network Technology Technician 1 1
Finance Clerk - Payroll 1 1
Finance Clerk - A/P 1 1
Inventory Control Clerk 1 1

Expenditure Summary

Personnel Schedule

DIVISION SUMMARY

Department
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City of Rockwall 2006 - 2007 Adopted Annual Budget

Fund Division
01   General 15   Municipal Court

Actual Budgeted Amended Adopted
04-05 05-06 05-06 06-07

Personnel 195,395     213,200     216,200     228,300     
Contractual 87,261       81,350       83,850       83,000       
Supplies 6,512         7,750         7,750         4,750         
Operational 2,180         3,000         3,050         3,500         
Capital -             -             -             -             

Total 291,348     305,300     310,850     319,550     

Position

Municipal Court Clerk Supervisor 1 1
Deputy Municipal Court Clerk II 2 2
Deputy Municipal Court Clerk I 1 1

Activity Trends

DIVISION SUMMARY

Expenditure Summary

Personnel Schedule
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City of Rockwall 2006 - 2007 Adopted Annual Budget

Fund Division
01   General 25   Fire Operations

Actual Budgeted Amended Adopted
04-05 05-06 05-06 06-07

Personnel 630,410     663,700     673,500     825,550     
Contractual 83,626       141,500     141,500     130,050     
Supplies 47,821       77,250       82,750       87,000       
Operational 26,829       35,500       35,500       48,900       
Utilities 1,616         2,300         2,300         2,450         
Capital 10,516       4,250         4,250         7,200         

Total 800,817     924,500     939,800     1,101,150  

Position Classification

Fire Chief 1 1
Lt. - Fire Training Officer/Maint. Supervisor 1 1
Firefighter/Maintenance Technician 1 2
Administrative Assistant 1 1
Administrative Technician 1 1
Volunteer Firemen 49 49
Drivers (P/T)

DIVISION SUMMARY

Expenditure Summary

Personnel Schedule
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City of Rockwall 2006 - 2007 Adopted Annual Budget

Fund Division
01   General 29   Fire Marshal

Actual Budgeted Amended Adopted
04-05 05-06 05-06 06-07

Personnel 229,010     280,700     277,800     297,900     
Contractual 6,857         16,100       13,100       10,600       
Supplies 24,980       41,150       43,850       26,050       
Operational 9,643         28,550       28,550       19,300       
Utilities 3,629         4,500         4,500         4,500         
Capital 20,189       -             -             -             

Total 294,307     371,000     367,800     358,350     

Position

Fire Marshal 1 1
Fire Inspector/Investigator 2 2
Fire Educator 1 1

DIVISION SUMMARY

Expenditure Summary

Personnel Schedule
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City of Rockwall 2006 - 2007 Adopted Annual Budget

Fund Division
01   General 31   Administration

Actual Budgeted Amended Adopted
04-05 05-06 05-06 06-07

Personnel 568,434     608,900     603,250     584,000     
Contractual 40,638       62,300       62,300       61,250       
Supplies 4,354         5,450         6,950         7,000         
Operational 14,021       65,650       66,850       85,750       
Utilities 2,965         3,000         3,000         4,850         
Capital -             -             -             -             

Total 630,411     745,300     742,350     742,850     

Position

Police Chief 1 1
Assistant Police Chief 1 1
Lieutenant 3 3
Public Safety Computer Manager 1 -
Crime Analyst 1 -
Administrative Assistant 1 1

                    30   Police

Activity Trends
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City of Rockwall 2006 - 2007 Adopted Annual Budget

Fund Division
01   General 32   Communications

Actual Budgeted Amended Adopted
04-05 05-06 05-06 06-07

Personnel 458,599     513,850     488,200     533,400     
Contractual 83,568       102,100     102,100     112,700     
Supplies 2,883         2,900         2,900         2,900         
Operational 4,210         9,300         8,500         7,300         
Utilities 86              150            150            750            
Capital 1,698         -             -             -             

Total 551,044     628,300     601,850     657,050     

Position

Communications Supervisor 1 1
Communications Specialist 9 9
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City of Rockwall 2006 - 2007 Adopted Annual Budget

Fund Division
01   General 33   Patrol

Actual Budgeted Amended Adopted
04-05 05-06 05-06 06-07

Personnel 2,463,884  2,783,300  2,766,400  3,021,200  
Contractual 63,609       74,200       74,200       75,900       
Supplies 137,847     125,700     161,200     162,950     
Operational 30,895       28,200       28,200       20,200       
Utilities 5,018         1,200         1,200         4,500         
Capital -             7,600         7,600         12,900       

Total 2,701,253  3,020,200  3,038,800  3,297,650  

Position

Patrol Sergeant 6 6
Patrol Officer 37 40

Activity Trends

Classification

-
-

FY 06 
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FY 07 
Approved
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City of Rockwall 2006 - 2007 Adopted Annual Budget

Fund Division
01   General 34   CID

Actual Budgeted Amended Adopted
04-05 05-06 05-06 06-07

Personnel 576,186     579,000     595,800     439,600     
Contractual 12,785       15,000       15,750       14,000       
Supplies 12,670       14,500       19,300       18,350       
Operational 5,023         6,300         7,050         5,200         
Utilities 2,560         2,800         2,800         3,200         
Capital -             -             -             -             

Total 609,223     617,600     640,700     480,350     

Position

Sergeant 1 1
Investigator 4 4
Investigator (PT) - 1
Public Safety Officer/Crime Scene Tech. 1 1
Property and Evidence Technician 1 -
Records Clerk II 1 -
Records Clerk I 1 -
Records Clerk I/Receptionist 1 -

Activity Trends
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City of Rockwall 2006 - 2007 Adopted Annual Budget

Fund Division
01   General 35   Community Services

Actual Budgeted Amended Adopted
04-05 05-06 05-06 06-07

Personnel 384,400     438,400     387,150     448,400     
Contractual 17,863       27,800       27,800       26,450       
Supplies 12,021       11,600       12,650       12,150       
Operational 4,488         7,800         7,800         6,300         
Utilities 2,382         3,500         3,500         1,100         
Capital -             -             -             -             

Total 421,154     489,100     438,900     494,400     

Position

Sergeant - Juvenile/Crime Prevention 1 1
Patrol Officer - School Liaison 4 4
Police Officer - D.A.R.E. 1 1

Activity Trends
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City of Rockwall 2006 - 2007 Adopted Annual Budget

Fund Division
01   General 36   Warrants

Actual Budgeted Amended Adopted
04-05 05-06 05-06 06-07

Personnel 120,460     175,600     187,600     192,100     
Contractual 268            1,400         1,400         2,400         
Supplies 2,183         4,100         5,600         4,600         
Operational 60              1,000         1,000         700            
Utilities 1,087         2,200         2,200         1,800         
Capital -             -             -             -             

Total 124,058     184,300     197,800     201,600     

Position

Warrant Officer 2 2
Warrant Clerk 1 1

DIVISION SUMMARY

                          Department
                           30   Police

Expenditure Summary
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City of Rockwall 2006 - 2007 Adopted Annual Budget

Fund Division
01   General 37   Records

Actual Budgeted Amended Adopted
04-05 05-06 05-06 06-07

Personnel -             -             -             312,000     
Contractual -             -             -             2,250         
Supplies -             -             -             1,700         
Operational -             -             -             3,100         
Utilities -             -             -             1,100         
Capital -             -             -             -             

Total -             -             -             320,150     

Position

Public Safety Computer Manager - 1
Crime Analyst - 1
Property and Evidence Technician - 1
Records Clerk II - 1
Records Clerk I - 1
Records Clerk I/Receptionist - 1

Activity Trends
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Fund Division
01   General 41   Planning

Actual Budgeted Amended Adopted
04-05 05-06 05-06 06-07

Personnel 297,541     347,950     325,200     426,100     
Contractual 49,140       91,700       88,400       62,850       
Supplies 3,267       4,400       4,400        3,800       
Operational 8,939         15,250       15,650       16,250       
Utilities 453            600            800            800            
Capital -             -             -             -             

Total 359,340     459,900     434,450     509,800     

Position
Planning and Zoning Director 1 1
Planning and Zoning Manager 1 1
GIS Coordinator - 1
Planner 1 1
Planning Technician 1 2
Planning & Zoning Coordinator 1 -

DIVISION SUMMARY
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Fund Division
01   General 42   Code Enforcement

Actual Budgeted Amended Adopted
04-05 05-06 05-06 06-07

Personnel 279,537     298,100     298,400     297,400     
Contractual 91,436       67,600       71,600       102,600     
Supplies 12,824       13,500       14,400       14,700       
Operational 7,901         8,800         9,650         11,900       
Utilities 3,014         3,300         3,300         3,250         
Capital -             -             -             -             

Total 394,713     391,300     397,350     429,850     

Position

Code Enforcement Supervisor 1 1
Code Enforcement Officer 3 3
Code Enforcement Coordinator 1 1
Parking Enforcement Officer 0.5 0.5

Activity Trends

Classification

7
12
15
20

FY 06 
Approved

FY 07 
Approved

Personnel Schedule

DIVISION SUMMARY

                          Department
              40    Community Development

Expenditure Summary

Financial History

300,000

350,000

400,000

450,000

Expended FY
05

 Budgeted FY
06

 Amended FY
06

 Approved FY
07

FY 2007 Expenditure by Category

Personnel
69%

Contractual
24%

Supplies
3%

Operational
3%

Utilities
1%











City of Rockwall 2006 - 2007 Adopted Annual Budget

Fund Division
01   General 43   Inspections

Actual Budgeted Amended Adopted
04-05 05-06 05-06 06-07

Personnel 553,561     641,350     610,500     708,100     
Contractual 33,654       33,150       27,400       34,600       
Supplies 17,354       19,050       18,950       18,400       
Operational 7,051         11,850       10,750       8,250         
Utilities 4,182         6,600         6,600         6,600         
Capital -             -             -             -             

Total 615,803     712,000     674,200     775,950     

Position

Director of Building Inspections & 1 1
Code Enforcement / Building Official
Building Inspections Supervisor 1 1
Senior Building Inspector 1 1
Plans Examiner 1 1
Building Inspector 4 4
Property Maintenance Inspector 1 1
Permit Technician 2 2

DIVISION SUMMARY

Expenditure Summary
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City of Rockwall 2006 - 2007 Adopted Annual Budget

Fund Division
01   General 44   Animal Services

Actual Budgeted Amended Adopted
04-05 05-06 05-06 06-07

Personnel 261,123     319,650     328,200     346,200     
Contractual 27,085       27,700       20,400       24,700       
Supplies 18,198       19,900       22,600       21,600       
Operational 3,628         7,150         3,550         3,750         
Utilities 2,591         3,600         3,600         3,600         
Capital 519            -             -             1,000         

Total 313,142     378,000     378,350     400,850     

Position

Animal Control Supervisor 1 1
Animal Control Officer 5 5
Shelter Attendant 1 1

Classification
FY 06 

Approved
FY 07 

Approved
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City of Rockwall 2006 - 2007 Adopted Annual Budget

Fund Division
01   General 45   Parks

Actual Budgeted Amended Adopted
04-05 05-06 05-06 06-07

Personnel 670,142     724,400     735,700     821,400     
Contractual 216,029     250,000     241,000     259,950     
Supplies 125,328     142,200     323,200     189,200     
Operational 9,603         33,200       33,200       33,200       
Utilities 83,111       66,500       96,500       99,500       
Capital -             -             -             -             

Total 1,104,213  1,216,300  1,429,600  1,403,250  

Position

Parks Superintendent 1 1
Crew Leader 2 3
Irrigation/Pesticide Technician 1 1
Landscape Beautification Coordinator 1 1
Equipment Operator I 3 3
Maintenance Worker II 7 8
Maintenance Worker I 1 1
Maintenance Worker (PT/Temporary) 6 6

DIVISION SUMMARY

Expenditure Summary
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Fund Division
01   General 46   Harbor O&M

Actual Budgeted Amended Adopted
04-05 05-06 05-06 06-07

Personnel -             -             -             64,500       
Contractual -             -             -             84,700       
Supplies -             -             -             73,500       
Operational -             -             49,000       22,300       
Utilities -             -             -             130,400     
Capital -             -             -             -             

Total -             -             49,000       375,400     

Position

Harbor Technician - 1

DIVISION SUMMARY

Expenditure Summary
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Fund Division
01   General 47   Recreation

Actual Budgeted Amended Adopted
04-05 05-06 05-06 06-07

Personnel 397,875     443,850     469,050     509,400     
Contractual 21,568       48,050       48,050       45,150       
Supplies 37,974       51,550       51,850       48,000       
Operational 89,029       116,250     116,250     92,550       
Utilities 56,194       52,200       52,200       67,200       
Capital -             -             -             -             

Total 602,641     711,900     737,400     762,300     

Position Classification

Director of Parks & Recreation/Streets 1 1
Parks & Recreation Manager 1 1
Recreation Superintendent - 1
Recreation Supervisor 1 1
 (chg title to Special Event Coord)

Recreation Coordinator 1 1
Administrative Assistant 1 1
Recreation Attendant (Permanent PT) - 1
Temporary Part - Time (Seasonal)

32
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Fund Division
01   General 49   Streets

Actual Budgeted Amended Adopted
04-05 05-06 05-06 06-07

Personnel 503,709     534,550     555,000     568,800     
Contractual 50,806       53,950       53,950       82,750       
Supplies 398,878     511,700     511,900     615,200     
Operational 118            2,700         2,700         1,200         
Utilities 290,872     252,100     277,100     292,100     
Capital 500            -             -             3,200         

Total 1,244,882  1,355,000  1,400,650  1,563,250  

Position

Superintendent 1 1
Crew Leader 2 2
Equipment Operator II 2 2
Equipment Operator I 1 1
Maintenance Worker II 5 5

Personnel Schedule
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Fund Division
01   General 53   Engineering

Actual Budgeted Amended Adopted
04-05 05-06 05-06 06-07

Personnel 701,334     855,950     755,350     908,400     
Contractual 49,779       79,850       114,100     95,900       
Supplies 16,563       21,500       22,700       25,400       
Operational 6,180         19,900       13,900       16,700       
Utilities 5,153         6,800         6,800         7,300         
Capital 676            -             -             -             

Total 779,685     984,000     912,850     1,053,700  

Position

City Engineer/Public Works Director 1 1
Engineer II 2 2
Engineer Designer 1 1
Field Construction Coordinator 1 1
Senior Construction Inspector 1 1
Construction Inspector I 4 4
Customer Service Coordinator 1 1
Public Works Coordinator 1 1

DIVISION SUMMARY

Expenditure Summary
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Fund Division
02   Water & Sewer 61   Utility Billing

Actual Budgeted Amended Adopted
04-05 05-06 05-06 06-07

Personnel 315,953     346,500     347,950     365,600     
Contractual 157,742     190,500     190,500     201,400     
Supplies 46,572       53,800       63,800       68,300       
Operational 97,364       105,800     107,800     105,800     
Capital -             -             -             -             

Total 617,631     696,600     710,050     741,100     

Position
FY 06 

Approved
FY 07 

Approved

Utility Billing Supervisor 1 1
Customer Service Representative 3 3
Meter Technician 4 4

Activity Trends
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City of Rockwall 2006 - 2007 Adopted Annual Budget

Fund Division
02   Water & Sewer 62   Long Term Debt

Actual Budgeted Amended Adopted
04-05 05-06 05-06 06-07

Debt Service 1,563,263  1,900,795  1,900,795  1,866,750  

Total 1,563,263  1,900,795  1,900,795  1,866,750  

DIVISION SUMMARY

                          Department
                   60   Utility Services

Expenditure Summary





City of Rockwall 2006 - 2007 Adopted Annual Budget

Fund Division
02   Water & Sewer 63   Water Operations

Actual Budgeted Amended Adopted
04-05 05-06 05-06 06-07

Personnel 533,433     609,500     595,350     675,200     
Contractual 2,602,896  2,775,850  2,794,150  2,958,100  
Supplies 245,274     278,450     311,450     307,100     
Operational 4,115         7,250         9,900         7,000         
Utilities 322,337     304,600     329,600     329,600     
Capital 712,584     985,850     126,850     1,254,600  

Total 4,420,638  4,961,500  4,167,300  5,531,600  

Position
FY 06 

Approved
FY 07 

Approved

Water/Wastewater Superintendent 1 1
Water Operations Manager 1 1
Pump Tech II 1 1
Crew Leader 1 1
Equipment Operator II 1 1
Pump Tech I 1 1
Fire Hydrant Tech 2 2
Maintenance Worker II 3 4

Classification

Activity Trends
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Expenditure Summary
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City of Rockwall 2006 - 2007 Adopted Annual Budget

Fund Division
02   Water & Sewer 67   Sewer Operations

Actual Budgeted Amended Adopted
04-05 05-06 05-06 06-07

Personnel 373,225     483,825     452,425     529,800     
Contractual 1,987,474  2,187,275  2,619,725  2,543,100  
Supplies 60,852       59,350       79,850       109,400     
Operational 2,319         2,250         3,050         4,100         
Utilities 63,366       67,300       97,300       97,300       
Capital 58,445       8,500         20,500       76,100       

Total 2,545,680  2,808,500  3,272,850  3,359,800  

Position
FY 06 

Approved
FY 07 

Approved

Sewer Operations Manager 1 1
Pump Tech III 1 1
Crew Leader 1 1
Equipment Operator II 1 1
Pump Tech I 1 1
Infiltration Technician 1 1
Maintenance Worker II 4 5

Activity Trends
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Expenditure Summary

Personnel Schedule
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